Motion: The membership directs the association to take action on the
following priorities.

Priorities For New Management

1. Get the main weed gate back in service {FKRAD)

2. Install new breaker panel for baat ramp marina and equipment pad. The
current panel is full. We have had propasals fram Superior and Marathon
Electric,

3. Run heavier electrical service to the blower & asratian equipment pad

4. Install 7.5 hp blower and VFD that was danated 1o SKHOA by member
Dave Bumbaugh several years aga {FKRAD)

Hire labor 1o maintain seaweed barriers and aeration system [FKRAD)
Maintain & enhance flushing canals for Clean Water Act FKRAD compliance
Pump sludge out of Windy Point marina or clear it otherwise [FKRAD)
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Track canal water quality meetings, grant funding, particularly for canal
sludge remaval, canal residents taxing plans and the prograss an the
FKRAD. Take necessary sleps to avcaid:being taxed to pay far what we have
already done at our own expense. Keep our hoard informed.
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fap Or Bob's knowledge and technical expertise throughout.



